
UNAPPROVED 

TWINFIELD UNION SCHOOL Informational Meeting and Annual Meeting  
Tuesday, February 20, 2018 

Twinfield Union School Library 
 
Present: Scott Harris, Jon Groveman, Chandra Miller, and Lauren Cleary Administration: Mark 
Mooney, Mark Tucker, and Christina Kimball Absent: Jill Wilson and Patrick Healy 
          
 
Informational Meeting 

• The Board members and administrators introduced themselves. 
• Christina Kimball presented the school budget.  The final approved budget is in the TUS 

Annual Report.  The budget presentation will be posted on the school’s website. 
• There were no questions from the audience after the presentation. 
• Christina then called the audience’s attention to page 35 in the Annual Report.  There, 

she pointed out that the TUS budget came in below the Governor’s recommended 
maximum increase in Education Spending per Equalized Pupil.  The Governor asked for 
a maximum increase of 2.5% and the TUS increase was only 2.27%. 

 
Annual Meeting 

• Scott Harris, Vice-Chair called the Annual Meeting to order at 6:30pm 
• Article One - Amy Holt nominated Scott Harris to serve as moderator.  Christina Kimball 

seconded.  Motion passed unanimously 
• Article Two – Christina Kimball nominated Amy Holt to serve as Clerk of the District.  

Scott Harris seconded.  The motion passed unanimously. 
• Article 3 - Elect a treasurer.  Current Treasurer An Ducharme has moved.  Christina 

Kimball reported that Greg Hooker, who has served as backup treasurer, is willing to 
assume the treasurer’s position.  Amy Holt nominated Greg Hooker as Treasurer.  Lauren 
Cleary seconded.  Motion passed unanimously. 

• Article 4 – Officers reports 
o Clerk: Amy Holt read aloud the minutes that are printed in the Annual Report on 

pages 45-47.  Christina moved to accept the clerk’s report.  Chandra Miller 
seconded.  There was a discussion about why it was necessary to read the report 
aloud.  It was determined that for future reports, a motion could be made to accept 
the report as published in the Annual Report without reading it aloud.  The motion 
to accept the Clerk’s report was passed unanimously. 

o Treasurer’s report: Amy Holt moved to accept the Treasurer’s report as published, 
subject to any unresolved audits.  Scott seconded.  The motion passed 
unanimously. 

o School Board Report: Scott Harris referred the audience to pages 5-6 in the 
Annual Report and summarized the topics covered.  Christina Kimball moved to 
accept the School Board report as published.  Amy Holt seconded.  The motion 
passed unanimously. 

• Article 5/6 will be voted on at Town Meeting in the respective towns. 
• Article 7 – Authorization to borrow.  Amy Holt moved that School District authorize the 

Board to borrow money to pay its lawful debts in anticipation tax receipts.  Lauren Cleary 
seconded.  The motion passed unanimously. 
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• Article 8 – Transact any other business.  Amy Holt expressed her preference for holding 
the annual meeting in another format, because attendance by community members is very 
low.  She did not make a motion but there was some discussion about alternatives.  Jon 
Groveman would like to talk more in future Board meetings about using community 
engagement to increase participation in these annual meetings.  The meeting date was 
changed last year to fall on the third Tuesday of the month, in hopes of increasing 
turnout, but that didn’t work this year as hoped.  There was no other business.   

• Scott Harris adjourned the meeting at 6:54pm. 
 
 
Mark Tucker, minute-taker 
  


